Recap — Board of Directors Meeting
September 18, 2025

- Lumos has yet to reimburse HOA for landscaping and
irrigation damage near traffic circle due to gas line
repair. Letter from attorney being prepared to send to
Lumos.

-Common Areas deeded to COA - still waiting on Cape Fear
Development signoff.

- New Premier Management Agreement approved by Board.
No change in fees.

- Azalea Garden Tour preparations are on schedule.

**Community Reminder: For Autumn Hall concerns or questions, please contact Travis Crow at
Premier Management.

travis(@premiermanagementnc.com
N

Autumn Hall Community
Board of Directors Meeting — September 18, 2025

Attending: Kris Zayko, Audrey Monteith, Tim Kroenke, Tony Elkins, Reg Blackburn, Mike Brown (Cape Fear
Development via phone), Travis Crow (PMC)

Meeting called to order at 9:15am. The following agenda items were discussed:

* The Board meeting minutes from July 17, 2025, were approved as presented.

* Street Turnover — Sidewalk repairs need to be completed before turnover can commence. Cape Fear
Development (CFD) is working on getting pricing for sidewalk repairs.

* Lumos Utility Work — $30k bill for irrigation repair work for Lumos’ damages. AHC to send demand letter
from attorney to Lumos requesting reimbursement for damages.



* Common Areas Deeded to COA — CFD is reviewing and intends to approve shortly.

* New Premier Management Agreement — Board has reviewed. Fee remains the same. 60-day termination
clause by either party. Board approved unanimously signing this agreement.

* Azalea Garden Tour — Master Development Association has approved $15k of improvements. There will be
shuttles to AH, no additional traffic. Guests will walk through Arbor Park.

* Committee Reports:

+ Finance Committee — The Finance Committee discussed preliminary budget options for further
discussion at the October meeting. The Board discussed spending a TBD amount to determine
there the sprinklers are located in the parks and devil strips. Travis to come back to Board with
an estimate.

* DRC Committee — The Board reviewed the DRC tracker and the status of the homes under
construction.

» No Landscaping or Social Committee update.

* Annual meeting date was set for December 4™, Location will be at UNCW.

* The next board meeting is scheduled for October 23, 2025 at Noon

There being no additional new business, the meeting was adjourned at 10:45 AM.

**Community Reminder: For Autumn Hall concerns or questions, please contact Travis Crow at Premier
Management Company: travis@premiermanagementnc.com




