Board of Directors Meeting: Key Points
July 17, 2025

e The Board approved the appointment of new Board member Reg Blackburn.

e Expenditures for 2025 to date are in line with the approved budget.

e Autumn Hall will be a featured neighborhood for the 2026 Azaela Festival Cape Fear
Garden Club Tour, and the Board will work to ensure the community is represented in
a positive light.

e The finance committee is working to develop annual budget options for the 2026
calendar year.

e The turnover of streets and sidewalks to the City of Wilmington is expected to be
finalized by late summer or early Fall. The Board is developing a FAQ document to
address common questions about the turnover, including future sidewalk repair and
tree maintenance.

**Community Reminder: For Autumn Hall concerns or questions, please contact Travis

Crow at Premier Management.
travis@premiermanagementnc.com



mailto:travis@premiermanagementnc.com

Autumn Hall Community
Board of Directors Meeting — July 17, 2025

Attending: Kris Zayko, Audrey Monteith, Tim Kroenke, Charles Babington, Reg Blackburn, Mike Brown (Cape
Fear Development), Travis Crow (PMC), John Duff (Finance Committee)

Meeting called to order at 9:15am. The following agenda items were discussed:

The Board meeting minutes from May 15, 2025, were approved as presented.

The Board approved the appointment of Reg Blackburn to fill the Board position vacated by Mike
Macchiaverna. Mike resigned from the Board due to conflicts with his work schedule. Reg will serve
the remainder of Mike’s term, which is one of two seats up for election at the fall annual meeting.
The Board thanks Mike for his years of service to the community.

The Board discussed whether common areas may need additional landscaping work in anticipation of
the 2026 Azalea Festival garden tour. The tour will showcase several Autumn Hall resident gardens, and
the trolley route will feature our many parks. Audrey will work with the DRC Chair and the Autumn Hall
Azalea Festival liaison to develop a list of specific areas that may need additional work. In addition to
common area improvements, the Board discussed the need to power wash the sidewalks prior to the
garden tour.

The Board discussed the impending turnover of streets and sidewalks to the City of Wilmington.
According to COW staff, the turnover will be submitted to Wilmington City Council for approval
sometime in late summer or early fall. The Board is developing a FAQ document to provide
information to residents about common questions and issues related to the turnover, including future
sidewalk repairs and tree maintenance.

The developer is finalizing the paperwork necessary to deed the common areas of the neighborhood
to the COA. This is expected to be completed on the same timeline as the turnover to the COW.

The Finance Committee provided a status update on the current budget. Expenditures to date are in

line with the 2025 budget and reserve balances are slightly ahead of projected amounts. A portion of
reserve funds were recently moved into staggered certificates of deposit to maximize earnings while

maintaining withdrawal flexibility.

The Finance Committee is preparing options for the 2026 budget. One option discussed was
implementing a more proactive and consistent budget model which would increase dues annually by
a fixed percentage, with a percentage of total dues allocated to reserves. The alternative budget
model received positive feedback from the Board and will be considered further as budget
discussions continue.

The Board received monthly reports from all committees. Items of note include:
o The Shell Bridge Pond aerators have been installed and are working well to reduce algae.

o Repairs were made to several sections of the Chapel Park Fence. The Infrastructure



committee is assessing whether repairs need to be made to the wooden play structure.

o There has been some damage to the pea gravel path along Shell Bridge Pond due to the use of
electric bikes. While electric bikes are not prohibited on the path, they should not be used in a
manner that displaces the gravel or causes damage.

o Please remember to close umbrellas when not in use and report any damage to umbrellas to
Travis at Premier Management.

o Please help keep the pool area clean by removing trash, empty cans, broken goggles, etc.
when leaving the pool area after use.

e The next board meeting is scheduled for September 18, 2025 at 9:15am

There being no additional new business, the meeting was adjourned at 11:15 AM.

**Community Reminder: For Autumn Hall concerns or questions, please contact Travis Crow at Premier
Management Company: travis@premiermanagementnc.com
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