
Autumn Hall Community 
Annual HOA Meeting – Nov. 20, 2021 

 
Board members attending:  Charles Babington, Larry Mass, Dan Ludwig, Greg 
Holder, Liz Darnell  
 
Non-Board Members: Travis Crow (Premier Mgt.) 
 
Notice of meeting was mailed via USPS and email.   
 
There were 67 homeowners represented at the meeting.  We met in Arbor Park. 
 
*Travis called the meeting to order at 10:15 AM.                                                       
The meeting was conducted on a power point presentation, which was available 
for members to view on their devices. 
 
Agenda of meeting: 
-Welcome – Charles 
-Board Nominations – Travis 
-Finance/Budget – Larry 
-Landscaping – Travis (standing in for Tim Kroenke) 
-Infrastructure/Pool – Dan 
-Developer punch list – Travis 
-Social Committee – Liz, Bekki Guidice 
-Design Review Committee (separate handout) – Mary Beth Burns 
-Additional administrative costs – Travis 
 
*Charles made opening statement/welcome.  Introduced Board members. 
Developer has 0 lots, and 11 homes under construction 
 
*Travis – Board nominations 
Need three members.  Tim Kroenke and Mike Macchiaverna self-nominated. 
Audrey Monteith was nominated from the floor.  All three will begin their two-
year terms on the Board beginning in January 2022. 
 
*Larry – Budget/Finance 
The 2022 budget for AH is $384,060. 



Dues increase by $10/month to $185 and a Special Assessment of $100 will be 
levied in January 2022. 
Discussion: 
-Homeowner brought up the definition of “Special Assessment” in the Charter 
documents.  Emphasis on non-routine, not anticipated. 
-Sentiment voiced was to raise dues instead of having a repeating annual Special 
Assessment. 
 
Any homeowner action on the budget requires the representation of 87 owners 
at the meeting. 
Since 64 owners were represented, the 2022 Budget will be adopted as 
presented. 
 
*Travis – Landscape overview 
 
*Dan – Infrastructure/Pool 
Getting AH ready to turn over to the city, extensive punch list involved. 
Discussion regarding potential Capital Projects.  When a project like installing 
fountains in the ponds was cited, owners questioned if projects should have 
additional input from owners instead of only being decided upon by the Board. 
 
*Travis – Developer punch list 
Work has begun on some of these items. 
 
*Social Committee – Bekki Guidice 
 
*Design Review Committee – Mary Beth Burns 
Reminder of items needing submission to DRC for review. 
 
*Travis – Administrative costs from Premier Management 
 
*Liz – Social Committee communicating via four methods to make all owners 
aware of events. 
 
Motion was made and seconded to adjourn the meeting.  The motion was 
affirmed. 
 



Meeting was adjourned at 11:55 AM.  
 
Respectfully Submitted,   
Greg Holder, Secretary 
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Category
2021 

Budget
2021 

Forecast
2022 

Budget
Com

m
ents

W
rightsville Beach 

Landscaping 
Contract

$81,400
$81,400

$82,800
Includes:
-

$73,800 for general m
aintenance

-
$9,000 billable item

s
Irrigation System

 
$5,500

$5,500
$6,500

System
 repairs increasing given increased 

coverage and system
 age

Landscape 
Supplies

$24,000
$22,000

$26,000
Covers the cost associated w

ith spring 
m

ulch and pine straw
 applications

Landscape 
Projects

$50,000
$50,000

$38,000
Reduced projects and no planned tree 
planting for 2022

Total
$160,900

$158,900
$153,300
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■
Reim

bursem
ent of cost of properly finishing the non-com

pliant fire pit in M
aple Park. (actual:  

$10, 500)
■

M
ound Battery Island irrigation and landscaping. (estim

ate: $4,000 -$1 ,500 irrigation, $2,500 
landscaping)

■
Landscape island on M

idnight Channel at Orton Point intersection ($1500)
■

All Com
m

on Areas a long Susquehanna Lane from
 M

entone to D
ungannon

including the Com
m

on 
Area at D

ungannon
Boulevard and Susquehanna Lane (roughly $30K)

■
Building of the Creek Club (Kayak Launch)  

■
Turn Streets over to City for M

aintenance (includes sidew
alk) –

i ncorporate traffic calm
ing devices 

in turnover process
■

Run new
 gas lines for the tw

o colum
n lanterns that w

ere cut off w
hen the property at the corner 

of  Old G
arden near the circle w

as developed. 
■

Elim
inate drainage issues at the com

m
on area adjacent to the pool (near the houses) w

ith French 
d rains or such.
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–
M
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orial Day Poolside

–
4

thof July Eve Poolside
–

Back to School Ice Cream
 Social

–
Halloween in Arbor Park

–
Chili Cook Off in M

aple Park
–

Turkey Bowl in Arbor Park
–

W
inter W
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er in Arbor Park

–
M

usic in the Neighborhood
■

School Boys 
■
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arris

■
D

uke Ladd
■

ReSoul

■
FREQUEN

T N
EIG

H
BORH

OOD
 ACTIVITIES

–
Thirsty Thursdays (Spring)

–
Fireside Friday (Fall)

–
Bunko (Once/M

onth)
–

Yoga & M
im

osa’s (Spring & Fall)
–

Red W
agon Food Donation
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7
thAnnual

Turkey Bow
l

Thanksgiving D
ay

10:00A
 to 12:00P

in
Arbor Park

Bring Bloody M
ary’s or M

im
osas, 

and a breakfast snack to share
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■
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BALLOT
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B
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M
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